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 2 
UNCONTROLLED COPY WHEN DOWNLOADED 

Check with FSIMS to verify current version before using 

 Maintenance activities (facilities, personnel, technical information, and spare parts); 
 Aircraft (conformity inspection and aircraft maintenance records); 
 Minimum equipment lists (MEL) and Configuration Deviation Lists (CDL) 

(compliance with Federal Aviation Administration (FAA)-approved operations 
manual/flight manual (fm) maintenance procedures, if applicable); 

 Weight and Balance (W&B) control (if applicable) (procedures, accuracy, document 
control); and 

 Aircraft proving and validation tests (ability of applicant to operate independently, 
safely, and in compliance with the applicable regulations). See Volume 3, Chapter 29. 

2-419 RESOURCE MANAGEMENT (MODULE 3). The certification project manager 
(CPM) will provide input to the Front Line Managers (FLM) to help them identify team 
resources to complete each EP DCT or C DCT if applicable. The FLMs will determine resource 
availability and assign team members to support the plan. The FLM will concur with the CAP 
plan. 

2-420 DATA COLLECTION (MODULE 4A). The Certification Project Team (CPT) will 
verify the performance of the events using the applicable EP DCTs and C DCTs. The CPT will 
collect and analyze the data by conducting a meeting analyzing the data. 

2-421 DATA REPORTING (MODULE 4B). Each team member will then enter their 
responses into the Safety Assurance System (SAS). Enter Initial Cert.” in the 
“Local/Regional/National” field on the “Common Data” screen. Save data by clicking “Submit”. 

NOTE: If an inspector observes any finding(s) not related to their assigned 
element or he or she cannot capture it in their assigned element, document the 
finding(s) in a Dynamic Observation Report (DOR) and notify the inspector(s) 
working that element. If the inspector’s review reveals deficiencies in the 
applicant’s submissions, the CPM should negotiate resolution of the deficiencies. 
The certification team should remember that it is the applicant’s responsibility to 
develop manuals and procedures that ensure safe operating practices and 
compliance with the rules. 

2-422 DATA REVIEW (MODULE 4C). The data reviewer will ensure that data meets the 
data quality guidelines (DQGs) and submits to SAS. 

2-423 ANALYSIS AND ASSESSMENT (MODULE 5A). Along with the identified 
members of the CPT, the CPM conducts an Element Design Assessment (EDA) meeting to 
analyze the data collected while completing the Element Design Data Collection Tool (ED 
DCT). The CPM will make a bottom-line assessment and document it in the Analysis, 
Assessment, and Action (AAA). 

2-424 ACTION (MODULE 5B). Follow the Module 5 business process to determine the 
appropriate course of action for each element 

RESERVED. Paragraphs 2-425 through 2-435. 


