Leadership and Command and Mentoring (LCM) Focus Team

Date Established

May 2020

Method of
Establishment

Directed by AFS-200 manager

The LCM Focus Team is established to evaluate Part 121 air carrier
requests for credit toward leadership and command training and
mentoring training required by the Pilot Professional Development final

Purpose rule. The LCM Focus Team will also provide technical assistance to
Flight Standards employees who have questions regarding the
leadership and command training and mentoring training requirements.

Focus Team

Lead or Primary
POC

Sheri Pippin, AFS-280

Membership

Mark Farrell, AFC-200
Jason Holbrook, AFC-400
Diane L Jarrett, AFC-600
Jeffrey Loken, AFC-400
John G Posey, AFC-600

Primary Method
of
Communication

LCM Focus Team mailbox, 9-AVS-LCM-Focus-Team@faa.gov

SOP

e Evaluate air carrier requests for credit toward leadership and
command training and mentoring training as described in FAA
Order 8900.1, Volume 3, Chapter 19, Section 8, Paragraph 3-
1306.

e Provide Flight Standards employees with applicable policy,
information, and regulatory references concerning leadership and
command training and mentoring training.

e LCM Focus Team lead will monitor the LCM Focus Team
mailbox on a regular basis.

e An LCM Focus Team member will acknowledge receipt of each
email.

e LCM Focus Team will meet virtually as needed to evaluate
requests and discuss issues.
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