EUROPEAN AVIATION SAFETY AGENCY
AGENCE EUROPEENNE DE LA SECURITE AERIENNE
EUROPAISCHE AGENTUR FUR FLUGSICHERHEIT

OSWG, Joint Session

Third Country Operators

Naval Heritage Center
Washington, DC

17 October 2012 Your safety is our mission.

€asa.europa.eu



f European Union and EFTA countries

e




f The Institutions

e

Council of the European

European Union Council
Y

European Court
of Justice

European E i European
Parliament 1 Commission




f The EU aviation safety system

e

Proposes rules
European

Issues some Aviatio rar European
certificates and y Commission Adopts rules
approvals Agency
_ _ Launches
Performs inspections orities infringement
Manages European rovals and procedure

Aviation Safety

Manages Safety List
Programme

ns

Industry




&|About EASA

Built on experience :
from the JAA Cologne, Germany

s
T

' Staff of more than Headed by Mr
700 Patrick Goudou




The European civil aviation safety system

 Initial and
continuing
airworthiness
(aircraft)
 Environment
(noise/emissions)

IR’s in place since
2003

» Air operations
(operators)
* Crew licensing
(flight and cabin
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e Authorisation for
third country
aircraft

amending 21672008

Aerodromes
*Air Traffic
Management
*Air Navigation
Services




Regulations structure
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Regulations structure
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CRD 2011-05

Comment Response
Document (CRD) -TCO is
published on 26 January ‘

2012

Consultation period until
26 March 2012

- The Agency received 29

reactions from 11 NAAs,
professional organisations
and private companies J
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2011

Current planning
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2012

4th Quarter
2012

2013




Harmonisation and Simplification

'2ad §

‘One Authority (EASA)

' One Assessment methodology

One EU Authorisation




Transition period

Enters into force and

applies 3 days after
publication in the
Official Journal
Member States shall
continue to issue
TCOs that hold an . operating permits or
operating permit or - equivalent
equi ;;a.*gnr do?ume.'nt documents in
at the date of ent 1 accordance with their
into force shaﬂry ntry into national law until the
submit an application force Agency has taken a
to the Agency no ._ decision or for a
later than 6 months . maximum period of
after entry into force. 30 months,
/-" whichever comes /
/ sooner. p

.--"j

TCOs shall comply with the
scope and privileges defined
in the operating permit or
equivalent document.
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Legal Framework

Article 9(1) Regulation (EC) No 216/2008

“Aircraft referred to in Article 4(1)(d), as well as their crew and
their operations, shall comply with applicable ICAO standards.

()

(...) To the extent that there are no such standards, these
aircraft and their operations shall comply with the requirements
set out in Annexes I, 111, 1V and, if applicable, Annex Vb,
provided these requirements are not in conflict with the rights of

third countries under international conventions.”
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Additional EU requirements

Additional EU Requirements

management ( | |

Common Pracy nex 6 Part I, 4.3.1(a) and

In-flig

New lel management”

SAFA “Pgk SCLI e A24

br helicopters

Annex 10(1)(a) of Regulation (EC) No 300/2008
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4 Authorisation by
the Agency

Third country operators performing CAT operations,
iIncluding operators on the EU Safety List
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Assessment Criteria

Regna7a) 1. State Dimension:
i Consul- Rea. eHow capable is the State in
tation 2111/ . .
SAFA _—— =005 pro-actively managing the
— P — aggregated risk of all its
ICAO / Accident  certified operators?
USOAP ' : :
/ (State) eHow much credible data is
-~ / - -
. — / available to us from that State?
——_
ICAOQ St‘:;‘z of FAA IASA
SS5C . " Operator | category
EU SAFA Size, nature,
. . ratio complexity
2. Operator Dimension: (if available) of operation
Do we have data that provide —— —_
confidence that an operator is _ '
capable to operate in compliance Accident .. - e »
with international standards? HlIBLOEY, standards
. . > ‘.",.-"’ —
\What is the risk exposure to EU v Operator ;
citizens by the intended scope of /
operations? /
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Comments from stakeholders

Assessment methodology should be
in all

cases (deskt

Limited to
oversight
capabilities of
states

USOAP

On-going process

Internati

Limited to
assessment of
airlines

IOSA program
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TCO Assessment Model (proposed)

Lack of
confidence
into the
State of the
Operator

Audit
Banned TCO

Consultation
(e.g. video/tele-

onference, meeting

Desktop
review

Lack of confidence into the Operator

» The TCO Assessment Model is a tool to decide upon
the level of assessment for each TCO applicant

» |t will not decide upon the authorisation itself!

EASA Conference Authority & Organisation Requirements
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TCO Assessment levels (proposed)

Expected distribution of assessment
levels

Vast majority to be processed in a
simple, straight-forward document
review

A minority to be assessed by means
of further investigations
(consultations as deemed

necessary, video-/teleconferencing)

Only banned TCOs or TCOs subject
to an enforcement measure (i.e.
suspension) will be audited




&

o

Assessment methodology

The State of the operator remains
responsible for the certification and safety
oversight of the operator

The authorisation process should be
understood as a validation process that
aims at verifying the reliability of the
originally certified information
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Assessment methodology - Outcome

No
significant
safety
findings

Significant
safety
findings

e Simple process based
mainly on foreign AOC &
Opspecs and oversight
capabilities of So00.

e Applicant subject to further
review (e.g. investigations).

e Onsite audit for banned
operators
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U Member States

and EASA share
monitoring

~ Member States will
conduct ramp
inspections

EASA will periodically
review authnrisaticm; .24 month
Issued and if interval for

necessary conduct review of TCO

further investigations performance

'his interval
may be reduced\
~ /or extended to a

maximum
of 48 months




Overview

TCO: Assessment model
low level of confidence
into State and/or
Operator

TCO: Assessment model
high level of confidence
into State and Operator

Bilateral agreement

y

Further
No or light “Fast track” assessment

assessment (Desktop review) This may include an
audit
for banned operators

A 4

EU Safety list
Yes/no

y

&EASA authorisation yes/ no>
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TCO on the EU Safety list

Initial assessment: TCOs included in Annex A and

B of the EU Safety list

Operators due to
inadequate
oversight of the
overseeing State

Operators due to
poor performance

Inform the
Commiision

Possible
assessment
under
2111/2005

itself.

Notify
commission

When removed
from the EU
Safety List

Issue Authorisation




Candidates for the EU Safety list

Non-banned TCO in the initial phase and all TCOs
in the monitoring phase

Refusal to issue
authorisation

Suspension of the
authorisation

Notify
commission

Possible
assessment
under
2111/2005

Included in the EU Safety list

Revocation of the
authorisation




Key points

» Annex 6 Part I, 4.2.2.2 “Surveillance of foreign operators
(National schemes already in place)

» TCOs must adhere to ICAO standards

»Harmonisation of existing different approval systems (one set
of rules) in the EU

» Simplification
» one Authority (the Agency), one assessment methodology
(Part-TCO) and one Authorisation
» |In the majority of cases desktop reviews only

» on-site visits only for banned operators or operators
subject to an enforcement measure, i.e. suspension

» Alignment with the EU Safety List



Arthur.beckand@easa.europa.eu

TCO latest news:

http://easa.europa.eu/approvals-and-standardisation/third-country-operators-
authorisations.php
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